MANAGEMENT IN PRACTICE

Moving into an Untapped Niche: |
The Spanish-Speaking Market

- BY HQSﬁLYH HETKWA
ew York City is full of “man-with-
a-van" movers—spunky entre-

l Nprcnuurs who get a truck or a

van, convince a friend to lend a hand,
and open up shop. Such was La Rosa
del Monte Express Inc.'s humble he-
ginning, a company that won New
York City's first Hispanic Herilage
Business Award this past year.

mountain,” blossomed anud the empty
lots and burned-out tenements of the
- South Bronx. The neighborhood 12 2
favorite touring site for politicians look-
ing for a symbol of urban decay and
poverty for the TV cameras,
| Wheén Hiram Rodriguez started his
one-man, one-iruck moving company
in 1968, he was 21 and a recent immi-
grant from Puerto Rico. The Bronx
was expenencing waves of arson and
vandalism that almost led to the young
company's demise. In 1970 vandals
t torched his truck, but damage was
minimal. The following vear vandals
burned his office and cleaned out his
safe. Except for $5,000, which he had
hidden in order (o deposit it in the
{ bank the next dav, [ lost everything
I had; | had no record of anvthing,”
Rodriguez savs.
Rodriguez never did find out who

me stronger and made me work
harder,” he savs, knowing that some-
one was “trying o mtimidate me and
i Zet me out.” Today Rodriguez keeps
a scorched ledger in his office as a
! souvenir,

Since those trving vears, La Rosa
del Meonte has gone from one truck
and $20,000 in annual revenues to a
fleet of more than 60 trucks and $8.3
miliion in revenues this past year,
Radriguez projects revenues will hit
£10 million by the end of 1989, His
160 emplovees in 10 locations (the
main office
inciude seven of his 11 brothers and
sisters and four nephews,
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Rodriguez was unable to get pii
vate bank financi ing to wunmut his

Lz Rosa del Monte, or “rose of the |

set the fire, but the experience “made | |

15 in the South Bronx) |

yvoung company, 50 he sel{-funded his
growth from profits. His only financial
aid came from a small loan (310,000 |
he obtained from the Small Business
Administration. In order to help strug- |
ghing loan applicamts. such as he him-
self once was, he later cofounded with |
eight others the New York National |
Bank. Rodriguez currently serves as |
the bank’s director,

The bank opened ior business i |
February 1982 by acquining a former
Bankers Trust branch in the Bronx, |
It later acquired two more offices from
Manufacturers Hanover, one m the |
Bronx and one in East Harlem. Today I|

|
|
|

the bank has 369 million n .|--|.1--
concentrated in loans to small and |
midsized minority-owned businesses.,

Hiram Rodriguez"s firm concen-
| trates on moving famifics back and

Sforth between Puevio Rico and Santa |
Dominge and eiglr U5, sites with
favge Hispanic popnlations.
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La Hosa del Mot
i vy fanitlies
Lween the Puerto Rico and
Sante Domingoe—zand eight sites in
’ the |. ||.'|-.1I states with large Higpamc |
|

mcen '!" ©5 |

bk ond forth be-

ISlands

1
populations, These  include  Miami !
Oriando, and Chicago, While other |
g compames already offered sum- i¢

i very defi- |
ganezaton,” |

ther

tweeed for 2 belineual

Ly services,
1 it

e Was

| two-thirds to an average of $1,500 for

says Jerry ¥ "Lm.i[n of LH‘kL!‘H "'f’[i‘.l‘:_'
ing & Storage Inc. in New York City,
who has known Rodriguez for 15 |
vears. And “other companies were
not astute enough to fill that need.” he

| savs. As of yet, Rodriguez hasn't en-
tered the competitive domestic mar- |
ket for interstate moving—one that
was hit hard by deregulation and deep
thscounting.

“To be successful todav vou have
to carve a mche,.” says Charles Inons,
presulent of the American Movers
Confereace (AMCOC), a trade associa-
tion based in Alexandrnia, Virginia, But,
he adds, “there are only so many
miches to dig into.” One untapped
miche 15 the Spamsh-speaking marker,
Irions says. Some of his member firms
in the M area recogmze the need
for bilingual services and have “very
successfully switched over to a largely
Hispanic workforce.”

As o owhole, the moving industry
has experienced a healthy increase in
tonnage hauled and revenues. “Busi-
ness 15 good, but we're not getting
very good profits” because of wide-
spread discounting, Irions explains,
And although tonnage hauled in-
creased 9.5 percent between 1987
and 1988, and revenues were up by
1.7 percent, the industry's overall
profi*s declined by 6.7 percent, ac
cording to the AMC,
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Ifudnguez ﬂmh 5 MoV 1:11‘ SCOnoni-
<al for customers by doubling up their
possessions in large containers. “If we
don’t have cnough freight to fill a
container, the customer may have to
wail a month or two™ for delivery, he
sava. But the wait will cut costs by

the typical household, i

But low prices do not imply cut-
rate service. ""We do all the packing
at the customer's house, and hefore

i we move anything out, we do an inven-

tory and mark every item with the
name, lot number, and location,”
Rodriguez says, “Some companies just
bring evervthing to the warchouse, |
and then they lose track of what's
what.” |
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\ Fuil-time furniture restorers fix any | |
damage that ocours during moving, [
and this keeps La Rosa del Mome's |
insurance rates down. The insurance |
company he has used for 15 vears |
gives him a “gond rate” because he [
almost never has losses 1o report,
according to Rodriguez.

Currently Rodriguez is planning to
buiid a larger warehouse that would
increase his storage space by about
a0 percent. “I'm planning on starting
new branches in South America and
Europe, but those [shipments] have to
be crated, and for that vou need a hig
space,” he cxplains. The additional
space would also let him expand into
commercial moving jobs and generate
more storage income, he adds, [

His biggest obstacle lies in the zon- | La Rosa del Monre's financial suc-
Lang laws. Although there's very little | cess and contributions to the focal
livable housing in the immediate vicin- | community were recently recognized | city would give him his way—because |
ity—most buildings have been re- | py New York City Mayor Ed Koch

duced 10 rubble-—the neighborhood is | (far right).
zoned  as  reswdential, and  before
Rodriguez can build the warehouse,

ance from the Board of Estimate, Kod-

tamn small business financing from the |

he has to obtain a commercial vari- | city for the $2.5 million construction | Kesalyn Ketkwa is a New York City-
project, and he is optimistic about the | based freelance writer specializing in

riguez has already filed forms to ob- | project: “Thev're dyving 1o do some- ' I

j thing in the South Bronx because they
[ haven't done anything for se long and
because it's for a minority business.”

The warehouse will reap benefits
| for both the company and the neigh-
I borhood, Rodrniguez points out. For
the company, it will add another 10 to
15 jobs to the Bronx office and in-
crease revenues by a mimmum of 30
percent over five years, he estimates. |‘
It owill create more construction
jobs as well as free up the street for
traffic; previously trucks loading and
unloading blocked the strect. Instead |
trucks will be able to pull into the ’
warehouse,

So far, Rodriguez has spent three ’

vears and $50.000 to get the zoning |
'+ changed, and in February he obtained |
tentative approval from the Board of

Estimate. He always believed that the |

Rodriguez has never been known to
give up without a fight, O |

tsiness and finanee,
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Training for new roles and responsibilities?

Everyone is traiming for new roles and responsibilities. A future
thal demands new skills. Skills that the American Management

Association develops in programs like—

® Advanced Management Skills and Techniques for
Supervisors (Meeting #8244 XOMR)

= Managment Skills and Techniques for New First-Line
Supervisors (Meeling #824BX0MR)

® Agsertiveness Training for Women in Business
(Meeting #8296 X0OMRA)

= The Changing Role of the Executive Secretary and
Administrative Assistant (Meeting 4R299X0MA)

# How to Sharpen Your Business Writing Skills
{Meeting #8515X0MR)

® Developing Leadership Skills for Supervisors
(Meeting #8516XOMR)

® Stirategies for Developing Effective Presentation Skills
(Meeting #8519X0MR)

Seminars you can count on for seli-development and stafl

training needs 100. And every one is fully guaranieed by the

American Management Association

Far more infarmation about these and refated AMA
programs/seminars, call the AMA Registrar at
(518) 891-0065 or complete and mail the coupan

American Management Association
Human Resources Division

Helping you compete worldwide through better management

AW,
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THE AMA GUARANTEE
All AMA courses are designed, stalted, and delivered by
prefessionals in the leld and are constantly audited for qual-
ity 3774 of all attendees now rate AMA courses as “good” or
Coxcellen I you have paid your fao in advance and are nol
satsfied that the course you have laken was as adverlised,
AMA wall give you credit toward ancther courss of compara-
chi price ar will refund your fiee

For more information, detach and mail 1o
American Management Association

Attn: Joan Mascali

Marketing Manager, Human Resources Divrsion
135 West S01h Slreet, Mew York, NY 10020

Pease send me brochures for the following AMA
serminars, (Circle the meeling numperns thaf interest you,)

FRALXONA B24EXOMA E296N0OMA B299NOMA
BEENOMA A51EX0MA BH1O9XOMR

In addition, please rush me the following AMA catalogs:
The AMA Catalog of T} Human Resources

Semmars Calendar of Events

Human Resources T rformation about ARA

Course Catalog mempership
Mame ___ e T®e
Company it I S S N CUS P
A e e e e
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Tebephone Mg, ____ e SR Loy
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